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CONSTRUCTION VALUE EN’GINEERII\IG CONCEPT PROPOSAL
MISSOURI DEPARTMENT OF TRANSPORTATION

Date 03/31/2008

Contract ID  071026-X02 Job No. ~JOP0848 and JOP0887

. County Cape Girardeaw/Bollinger Route 72 Original Bid Cost $7,333,994.96
. Contractor . Apex Paving - : By Glen Graham
' De_signed By Penzel Construction ' : Phone (573)331-7561

UL YEF 0810

1. i)escription of existing requireménts apd proposed change(s). Advahtages/Disadvantages

Inheu of removmg the headwalls on the existing pipes, we propose to lay the new pipe in the existing pipe
" and attach the new collar to the existing headwall (see attached drawing). The savings would be in the
" removal of improvements on both projects. Our proposal only involves the type A collars. This change
should expedite this portion of the work by 3 or 4 days.. ' ’

2. Estiméife of reduction in construction cosfs_. " : ~ $3,500.00
3. Prediction of any effects the proposed change(s) will have on other department costs, such.as
maintenance and operations. o '

NONE -

4. Anticipated date for submittal of detailed change(s) of items required by Section 104.6 of the
Specifications. - '

03/31/2008
(date)

5. Deadline for issuin"g a change order to obtain maximum cost reduction, noting the effect of contract
completion time or delivery schedule.

04/14/2008 . We want to start this work the first week in April 2008.
(date) _ . (effect)

6. Dates of any previous or concurrent submission of the same proposal.

None

(date and/or dates)
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CONSTRUCTION COMPANY, INC.
General Contractor

PO Box330 : Tel (573) 243-8191
325 west Jackson Blay : (573) 243-.3528
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CONSTRUCTION COMPANY, INC. ,

325 W. Jacison Bivd. » PO. Box 330 » Jackson, MO 63755 « (573) 243-8191 » (573) 243-3526 » fax (573) 243-2425 » www.penzel.com

3-31-08

MoDot
198 State Highway Y
Jackson, Mo. 63755

Attn; Darius Dowdy RE

Re: Cape Girardeau and Bollinger Counties Rte: 72 Job# JOP0848 &JOP0887

- -Dear Mr. Dowdy:

We propose the following concept proposal for consideration for the above referenced
project. We understand that the savings would be 75% to MoDot and 25% to Penzel

Construction Company, Inc.

There are 20 type A collars (14 in Bollinger and 6 in Cape) and 20 Type C collars (15 in
Bollinger and 5 in Cape) to be constructed. The type A collars are used to connect a pipe to pipe
and C collars are used to comnect a box culvert to.pipe. Our proposal only involves.the type A .
collars. The type C collars are to be constructed per plans.

. Tnlieu of removing the headwalls on the existing pipes, we propose to lay the new pipe in the
cmstmg pipe and attach the new collar to the existing headwall (see attached drawing). The

saving would be in the removal of improvements item on both counties.

The saving distribution would be as follows in the removal of improvements for each county,
based on 20 A collars (14 Bollinger and 6 in Cape).

Bollinger Co JOP0848 Rem. Of Impr. Savings  $2450.00
Cape Co. JOP0887 Remoflmpr. Savings  $1050.00

Total Savings $3500.00

75% MoDot  $2625.00
25% Penzel $875.00

Weather perrmttmg, we would like to install some to the modified Type A Collars the middle
of this week.
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e Thank you for considering this money saving proposal. If you have any questions, don’t
hesitate to call us.

& pDeper
P Penzel Construction Company, Inc.

Cec: Apex Construction Co. Glen Graham
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MEMORANDUM D\&
MoDOT Missouri Department of Transportation W

(e ' Construction
2675 North Main

TO: “Brian A. Williams
Construction and Materials
CC: ' Jackson Construction
file

FROM:  Debbie Strobel Qb
DFPRP

DATE: April 4, 2008
SUBJECT: District 10 - Construction
Value Engineering Proposal
Job Nos. JOP0848/ JOP0887
Route 72
Bollinger and Cape Girardeau Counties

Attached is the above-mentioned proposal that has been approved at the district level. Please
make review and return to District 10 for distribution. If you have any questions, please contact
Lynelle Luther. '

Attachment

ds

)Oy[\au[;c a/. D@é(\@\/l UE
753 UaDOT




R dar i I N A i e T s R ST PR A e

| MEMORANDUM
MoDOT Missouri Department of Transportation -

Construction
Jackson Project Office

TO: Lynelle Luther
District Construction and Materials Engineer

FROM:  Darius W. Dowdy, \
Resident Engineer

DATE: April 2, 2008

Subject: VE Proposal #

Project: JOP0848/J0P0887

Contract: 071026-X02 ’

Route: 72, Bollinger and Cape Girardeau County

Please find attached to this memo Value Engineering Proposal number 2 as it pertains to project
JOP0848 and JOP0O887 in Bollinger County.

The VE Proposal submitted by Apex modifies the Type A pipe collar location and connection.

Our mission is to provide a world-class transportation experience that delights our customers and promotes a prosperous Missouri.




